GATHERING OUR MEDICINE
Healing and strengthening relationships between
Indigenous youth and their kinship circle

ABOUT GATHERING OUR MEDICINE
The Gathering Our Medicine Program has been developed in response to the
unique and often complex needs of our young people (Canada, 2012) (Darcy, 2020)
(Development, 2020) (Framework, 2019) (Battiste, 2013)who have been impacted by
colonization and intergenerational trauma. It is intended to offer a powerful process for
transformation of mental health services for Indigenous families and communities. It is
through the integration of Indigenous Wisdom and scientific knowledge that we can
practice walking in two-worlds weaving together a better future for Indigenous Youth.
Gathering Our Medicine is an ongoing collaborative effort that includes engagement
with Indigenous communities and the Gathering Our Medicine Working and Advisory
Groups. Program development has been done mindfully and with reference to the Truth and
Reconciliation Commission Calls to Action, The Aboriginal Policy and Practice Framework in
British Columbia, the United Nations Declaration on the Rights of Indigenous People, The Ministry
of Child and Family Development’s Core Policy on Working With Indigenous Children, Youth, Families
and Communities and the Maples Adolescent Treatment Centre’s Operational and Strategic Directional Plan
2017-2020. The program is informed and guided by fresh understandings from developmental science, affective
neuroscience, attachment theory, play theory, resilience and empathy research and by
Indigenous scholars in the fields of Indigenous education, anthropology and psychology.

VISION
STATEMENT
Through Indigenous ways of
knowing and being, Gathering Our
Gathering Our Medicine has been made possible with the vision and support
Medicine Kinship Circle Program
of Maples Adolescent Treatment Center, GOM Working Group, GOM Advisory
supports the journey of healing
Group, and in collaboration with families and communities of Indigenous
and strengthening relationship
youth. The Gathering Our Medicine (GOM) Vision validates the essential need
between Indigenous children,
families and communities.
for programs and services for Indigenous people be created and grounded with
involvement from Indigenous people, Indigenous perspectives, and Indigenous
worldviews that support and enhance the well-being of Indigenous children, youth,
families, and communities. GOM program will provide opportunities for families, to
understand the impacts of colonial history on parenting, while focusing on the resilience
and healing that is embedded within Indigenous ways of knowing and being. Through community
collaboration, the GOM program will continue to evolve and provide an essential service for Indigenous
peoples throughout British Columbia. It is a courageous and humbling journey for all who are involved.

GATHERINGOURMEDICINE.CA

PROGRAM OFFERINGS
The Maples Adolescent Treatment Centre offers four unique
Gathering Our Medicine streams to choose from:

FACILITATOR TRAINING – RUNNING GROUPS IN YOUR COMMUNITY

FACILITATOR
TRAINING

Gathering Our Medicine is a community centred program intended to be facilitated
within community by those living and working within the community. Our facilitator
training is an immersive, experiential process intended to equip facilitators with the
insight, resources and knowledge necessary to lead circles that are safe, culturally
relevant and transformative. The training is a combination of self-paced online work
and live facilitated sessions. Facilitator trainees are given access to a series of prerecorded sessions in order to familiarize them with the approach and content and
are then required to attend live cohort sessions to discuss practical implications for
facilitating community circles.
We offer 3 regional facilitator trainings per year and invite you to contact us if you
are interested in becoming a facilitator and/or if your organization of community is
interested in co-hosting the training in your region. We would be delighted to speak
to you about the possibilities.
If you are considering taking our facilitator training here are some things to consider:
Facilitators need to be able to commit to:
• A
 total of 80 hours of training including weekly engagement with a
Gathering Our Medicine mentor over the 9 weeks of the first facilitated group
• R
 eflectively review 9 online recordings – 90 minutes per recording
and post weekly reflections
• Attend weekly scheduled live sessions to discuss and deepen learning– 2 hours per session
• A
 relationship and commitment from a local Elder and Knowledge Keeper who is
able to co-facilitate and provide program support for the entirety of the program
Facilitators are responsible for:
• Promotion & registration – poster provided

• Taking attendance

• F
 ood and logistics and/or technology to
facilitate online sessions

• R
 ecording sessions if in person for
mentorship purposes

• W
 eekly preparation: Online – 1. 5 hours
facilitation, 1 hour prepping slides with
Elder/Knowledge Keeper, 1 hour of prep/
debrief with supervisor

• Support from management

• In person - 3 hours facilitation

• F
 ormative and summative evaluations participant and facilitator evaluations
• W
 orking with an Elder / Knowledge
Keeper – provision of honorarium

KINSHIP CIRCLES

KINSHIP
CIRCLES

The Maples Adolescent Treatment Centre Kinship Circles are offered 3 times per
year online and in person to families, extended families and caregivers throughout
the province. The program is 9 weeks long and covers:
PROGRAM OUTLINE

WEEK 1	A Warm Welcome and The
Journey Ahead

WEEK 7	Ritualized Forms of
Expression for Aggression
& Anxiety Problems

WEEK 2	The Healing Power of
Cultural Rituals

WEEK 8	Bringing Together Our
Kinship Circle Through
Introduction Rituals

WEEK 3	Strengthening Relationships
Through Gathering Rituals

WEEK 9 H
 onouring Our Youth and
Kinship Circle – Celebration
Ceremony

WEEK 4 Nature’s Plan for Growth
WEEK 5 	Reducing Separation
Through Continuity Rituals
WEEK 6 R
 ecovering Resilience
Through Grieving Rituals

For information on how to register please visit gatheringourmedicine.ca

COMMUNITY OF PRACTICE TRAINING

COMMUNITY
OF PRACTICE
TRAINING

Gathering Our Medicine offers a fresh approach to working in culturally safe
and relevant ways with Indigenous communities and families. We offer a 3-day
community of practice training either in person or online for organizations who
would like their staff trained in the Gathering Our Medicine Approach.
For more information visit our website gatheringourmedicine.ca. We would ask that
you consider the following prior to contacting us.
If you are considering hosing a Community of Practice Training for your staff please
note expectations below. We ask that you be responsible for the following:
• P
 articipant registration (max. 25
participants for in person training)
• M
 anagement support – ensuring you
have the support of your manager to
host this training.
• C
 oordinating online training –
technological requirements,
sending out invitations.

• L
 etting us know who the participants
will be and what the expected
outcomes are.
• A
 rranging for a Knowledge Keeper/
Elder to support the training.
• T
 o maximize the capacity, inviting
other community partners to attend
when space/seats are unaccounted for.

VIRTUAL GATHERING OUR MEDICINE CIRCLE

VIRTUAL
G.O.M. CIRCLE

We hold a bi-monthly circle in which our facilitators, Knowledge Keepers and Elders
come together to support one another, learn from one another and to experience
a sense of community together. There are often themes or topics that we focus on
during our time together and often our Elders provide rich teachings and stories that
enrich our personal and professional lives and connections with in each other in the
work we do in community.

